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SITREP 1 
1. IN ORDER TO KEEP ALCON INFORMED OF THE PROGRESS WITH THE STAND- 
UP OF MSST 91107, THIS AND FOLLOW ON SITREPS WILL BE PROVIDED ON A 
MONTHLY BASIS, UNLESS PROJECT ACTIVITY DICTATES A MORE FREQUENT 
RELEASE. 
2. SHORE FACILITIES: 
A. ADMINISTRATIVE BUILDING: DESIGN FLOOR PLANS FOR NEW 5000 SF 
MODULAR ADMINISTRATIVE BUILDING COMPLETED BY CEU HONOLULU (CEUH). 
CEUH RELEASED CONTRACT SOLICITATION 27 JAN 2004. ANTICIPATE A 30 
JUNE 2004 COMPLETION. INTEGRATED SUPPORT COMMAND HONOLULU (ISCH) 
WILL ASSIST WITH UTILITIES INSTALLATION. SIPRNET CAPABILITY WILL 
NOT BE AVAILABLE IN THIS BUILDING, BUT CLASSIFIED MESSAGE TRAFFIC 
WILL BE AVAILABLE IN THE INTEGRATED COMMAND CENTER (ICC) IN THE 
ISCH ADMIN BUILDING. 
B. CG OWNED TRAILERS: IN CONSULTATION WITH CEUH AND PACAREA(POF), 
THE 5 CG OWNED TRAILERS WILL NOT BE RENOVATED THIS FY. THE EXISTING 
FLOOR PLANS PROVIDE ADEQUATE OFFICE SPACE FOR COMMAND CADRE AND 
DETACHMENT LEADERS. ISCH WILL ASSIST UNIT THROUGH THE AFC-43 POP 
BOARD OR ISCH SELF HELP PROCESS IF FUTURE RENOVATIONS ARE 
NECESSARY. 
C. COVERED BOAT STORAGE AND DIVE SHOP: CEUH IS USING A DESIGN-BUILD 
APPROACH FOR THE NEW 5000 SF BUILDING. ANTICIPATE A 30 JUNE 2004 
COMPLETION. 
D. WEAPONS SPACE: ISCH INDUSTRIAL RECEIVED $5K INDUSTRIAL SERVICE 
ORDER (ISO) FROM CEUH TO CONVERT TWO EXISTING STORAGE ROOMS INTO A 
WEAPONS SPACE. WILL COORDINATE EFFORTS WITH PACAREA SECURITY 
MANAGER TO ENSURE CONSTRUCTION IS IN COMPLIANCE WITH COMDTINST 
M5530.1C, PHYSICAL SECURITY AND FORCE PROTECTION PROGRAM. ANTICPATE 
MAR 2004 COMPLETION. 
E. STORAGE AREA: APPROXIMATELY 800 SF HAS BEEN IDENTIFIED WITHIN 
THE SHIPPING AND RECEIVING BUILDING FOR GENERAL STORAGE OF 
EQUIPMENT AND MATERIALS. IN ADDITION, ISCH IS SOLICITING BIDS FROM 
CONTRACTORS TO INSTALL A SECURE STORAGE AREA FOR HIGH VALUE ITEMS. 
ANTICIPATE MAR 2004 COMPLETION. 
F. HELICOPTER APPROACH ZONE: RECEIVED CONFIRMATION FROM AIR STATION 



BARBER'S POINT THAT LOCATION OF MODULAR ADMIN BUILDING AND COVERED 
BOAT STORAGE BUILDING ARE ACCEPTABLE FOR EXISTING HELICOPTER 
LANDING AND TAKE-OFF OPERATIONS AT ISCH. 
3. WATERFRONT FACILITIES: 
A. JET DOCKS: IN CONSULTATION WITH STATION HONOLULU AND CEUH, WE 
HAVE DECIDED TO HOLD-OFF ON PROCURING THE INITIALLY PLANNED JET- 
DOCKS FOR MSST 91107. THE JET-DOCKS HAVE PROVEN TO BE MAINTENANCE 
INTENSIVE AND NOT AN IDEAL MOORING PLATFORM. THIS DELAY WILL NOT 
AFFECT SMALL BOAT OPERATIONS AND/OR TRAINING PRIOR TO INITIAL 
STAND-UP TRAINING (IST) AT CAMP LEJEUNE.  WITH THE USE OF FINGER 
PIERS, EXPECT TO BE ABLE TO MOOR UP TO SIX SMALL BOATS IN THE WATER 
AT ONE TIME. ISCH WILL DISCUSS MOORING OPTIONS WITH THE MSST 
COMMAND STAFF AND IDENTIFY MOORING PLATFORMS THAT WILL MEET THEIR 
OPERATIONAL NEEDS AND NOT BE MAINTENANCE INTENSIVE. 
B. BOAT HAUL OUT: 35-TON CAPACITY BOAT HAUL OUT AVAILABLE ON ISCH. 
C. BOAT RAMP: NOT AVAILABLE ON ISCH. THE NEAREST PUBLIC BOAT RAMP 
IS APPROXIMATELY 1 MILE AWAY AND IS OPEN 24 HOURS A DAY. 
D. BOAT WASHRACK: NOT AVAILABLE ON ISCH. 
4. PERSONNEL: 
A. PERSONNEL ALLOWANCE LIST (PAL): PARTIAL LIST WAS PROVIDED 23 JAN 
2004. COMMAND CADRE DUE TO REPORT NLT 14 JUNE 2004. REMAINING CREW 
TO REPORT NLT 28 JUNE 2004. FOLLOWING IS THE STATUS OF REGULAR 
BILLET ALLOCATIONS/VACANCIES, BASED ON AIRPORT TERMINAL SEARCH. 
EXPECT CGPC WILL RAPIDLY BEGIN FILLING VACANCIES AS AY-04 ORDERS 
COME OUT: 
LCDR - 1/1 
LT - 2/2 
LTJG - 3/3 
W4 - 2/2 
BM - 23/23 
GM - 15/12 
MK - 15/13 
OS - 1/0 
DC - 1/1 
ET - 2/2 
EM - 2/2 
IT - 1/1 
YN - 2/1 
SK - 3/0 
MST - 4/1 
B. RESERVES (FOT): ANTICIPATE 4-MONTH TITLE 10 MOBILIZATION, 
EFFECTIVE 01 JUNE 2004. FOLLOWING IS THE STATUS OF RESERVE BILLET 
ALLOCATIONS/VACANCIES: 
LT - 1/0 
BM - 12/7 
PS - 13/0 
MK - 6/5 
YN - 1/0 
5. MISCELLANEOUS: 



A. WEAPONS SAFES: IN CONSULTATION WITH PACAREA ARMORY DETACHMENT, 
IDENTIFIED QUANTITY AND TYPE OF SAFES TO PROCURE. ORDER WILL BE 
PLACED WEEK OF 09 FEB 2004. NO DELIVERY DATE YET. 
B. MAGAZINES: IN CONSULTATION WITH PACAREA ARMORY DETACHMENT, ONE 
11'X7'X7' PORTABLE AMMUNITION MAGAZINE AND ONE 4'X4'X4' PORTABLE 
PYROTECHNICS MAGAZINE HAVE BEEN ORDERED. ANTICIPATE MAY 2004 
DELIVERY. 
C. VEHICLES: G-OPD HAS PLACED ORDER FOR 4 CREW CAB PICKUP TRUCKS, 4 
CREW CAB STAKE BED TRUCKS, AND 3-15 PASSENGER VANS. NO DELIVERY 
DATE YET. 
D. BOATS: G-OCS HAS PLACED ORDER FOR 6 RB-HS'S. ANTICIPATE 05 JULY 
2004 DELIVERY. 
E. EQUIPMENT: ELC COORDINATING DELIVERY OF EQUIPMENT IN 2-40 FT 
CONTAINERS. G-OPD VERIFIED SHIPPING OF EQUIPMENT NLT 01 MAY 2004. 
ANTICIPATE 14 JUNE 2004 DELIVERY. 
F. CANINE HANDLING TEAM: THIS CAPABILITY IS NOT PLANNED FOR FY04. 
G. OUTFITTING: CEUH RECEIVED WAIVER FROM MLCPAC(F) TO NOT UTILIZE 
UNICOR. CEUH WILL RELEASE CONTRACT SOLICITATION FOR OUTFITTING 
NEEDS. 
H. SMALL ARMS FIRING RANGE (SAFR): STILL CLOSED DUE TO SAFETY 
CONCERNS. FD&CCPAC HAS LEAD ON CONSTRUCTING NEW $1.6M SAFR WHEN 
AC&I FUNDS ARE AVAIL. CEUH HAS LEAD ON ENVIRONMENTAL REMEDIATION 
SCHEDULED FOR FY04. CEUH HAS PROCURED AN 81 FOOT 3-LANE PORTABLE 
RANGE, WHICH IS SCHEDULED TO BE ON-SITE AND OPERATIONAL BY 01 AUG 
2004. THIS PORTABLE RANGE WILL PROVIDE LIMITED 9MM, SHOTGUN AND 
RIFLE TRAINING AND QUALIFICATION UNTIL A PERMANENT SOLUTION IS IN 
PLACE. 
I. ELECTRONICS SUPPORT: FUNDING AND PROCUREMENT OF MSST COMPUTER 
EQUIPMENT IS BEING HANDLED BY CG-63 AND THE EQUIPMENT WILL BE 
ORDERED ON 01 APR 04. NO DELIVERY DATE YET. ELECTRONIC SUPPORT UNIT 
HONOLULU (ESUH) IS READY TO STAGE, CONFIGURE AND INSTALL COMPUTERS 
UPON RECEIPT. EXISTING TRAILER COMPOUND (4 TRAILERS) CONTAINS SW3 
CONNECTIVITY FOR 48 DEVICES (SW3, PRINTER, SWITCHES) AND A PHONE 
SWITCH FOR 24 EXTENSIONS. ADDITIONAL COMPUTER AND PHONE 
CONNECTIVITY FOR NEW MODULAR ADMIN BUILDING, COVERED BOAT STORAGE 
AND DIVE SHOP, FIFTH TRAILER, AND WEAPONS SPACE WILL REQUIRE A BASE 
TELCOMMS CABLING INFRASTRUCTURE UPGRADE. ESUH PRESENTLY OBTAINING 
ESTIMATES TO HAVE CABLING INSTALL COMPLETED BY COMMERCIAL FIRM, 
MLCP(T) FUNDED, UTILIZING CONDUIT TO BE INSTALLED AS PART OF AN ISC 
(FE) PROJECT. 
J. INITIAL STAND-UP TRAINING (IST): CURRENTLY SCHEDULED FOR 12 SEP 
2004 THROUGH 08 OCT 2004 AT CAMP LEJEUNE, NC. 
K. HOUSING: KKH RED HILL HOUSING PROPERTY HAS BEEN TRANSFERRED TO 
US ARMY FOR INCLUSION IN PRIVATIZATION INITIATIVE. ISCH WILL 
CONTINUE TO OPERATE AND MAINTAIN RED HILL (318 UNITS) UNTIL 
SUBSEQUENT TRANSFER OF PROPERTY TO DEVELOPER (ACTUS-LEND LEASE) IN 
OCT 2004, AT WHICH TIME DEVELOPER WILL OPERATE AND MAINTAIN RED 
HILL HOUSING FOR NEXT 50 YEARS. UPH UNITS WILL NO LONGER BE 
AUTHORIZED IN KKH RED HILL AFTER TURNOVER, WHICH MEANS INCOMING 



SINGLE PERSONNEL FOR MSST 91107 WILL NEED TO PLAN TO LIVE ON THE 
ECONOMY WITH AUTH BAH OR POSSIBLY SOME LIMITED UPH LEASES.  THE 
IMPACT OF IMMINENT PPV ON THE AVAILABILITY OF FAMILY HOUSING IN KKH 
RED HILL FOR THIS SUMMER IS STILL BEING ASSESSED, ANTICIPATE THIS 
WILL BE COMPLETED WITHIN THE NEXT MONTH AND ANY ASSIGNMENT 
LIMITATIONS AND OPTIONS PROMULGATED TO INCOMING PERS AND THEIR 
SPONSORS. 
L. BALLCAPS: UNIT BALL CAPS FOR MSST 91107 HAVE BEEN ORDERED AND 
RCVD. 
6. EXPECT SITREP 2 TO BE RELEASED WEEK OF 01 MAR 2004. IF YOU HAVE 
ANY QUESTIONS, COMMENTS OR CONCERNS, PLEASE CONTACT MY ENGINEERING 
OFFICER, LCDR PAUL E. RENDON, AT (808) 541-2437 OR VIA EMAIL AT 
PRENDON@D14.USCG.MIL. 
7. I APPRECIATE THE TREMENDOUS COOPERATION AND ASSISTANCE WE HAVE 
RECEIVED SO FAR, AND LOOK FORWARD TO CONTINUING THIS TEAM EFFORT TO 
STAND-UP MSST 91107. 
BT 
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